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Background

4 plans not approved at annual meeting

Deficiencies fell into 2 categories
1. Retitement items in Enterprise Architecture with no plan to address

2. No plan for replacement of end-of-life or vendor CMS shown
Directed to identify replacement strategy and create project plan
Nawvajo already addressed; plan approved at Sept. 11 mtg.

Staft helping resolve issues and formulate plans in counties
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Cochise County Courts

* Retirement items in Enterprise Architecture with no
plan to address

WordPerfect Remove Completed

MS-Money Clerk will install Jury+  September ‘15
WG financial module

SQL 2000 Server Install new FIR server  Early December ’15
(Windows 2003) on local subdomain w/ AOC help
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Yuma County Courts

* Retirement items in Enterprise Architecture with no
plan to address

MS-Money Repl w/ QuickBooks; Doing day-forward,;
disconnect from AJIN conversion by 12/31/15

Windows 2000 Server Repl. with 2012 VM Completed

Unregistered OoVoo Remove in using courts  Already done
videoconference s/w
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Counties Next Steps

Request approval of Cochise’s plan as amended
Request approval of Yuma’s plan as amended
Monitor to ensure plans to address are carried out

Move on to next year’s participants!
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